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KEPAO®OPO ESHOP GNOSERA - BY INDIGO

GNOSERA

KNOWLEDGE FOR THE NEXT ERA - BY INDIGO

Me emipUAagn Tavtog dikaiwpuaTtog. O oxedlaoudg, n empéAela, n S1IdpBpwaon Kal N TTapoloa Yn@Iakr €kdoan
atroTeAoUV atrokAEIOTIKA €kOOTIK TTapaywyr TnG INDIGO GROUP MON. IKE. AtrayopegUeTal n avTiypa®n,
avadnuoaicuon, HETATTWANON, dnuocIa avdpTnaorn, TPoTToTToinoN I dlavoury 0AGKANPOU 1} HEPOUG TOU £PYOU XWPIg
TTponyouUuevn £yypagn adeia Tou ekOOTN. H ayopd TTapéXEl Yia TTPOCWTTIKA, N METARIBATIKN GdEIa XPriong oTovV
apxIkd ayopaoTh. H adeia dev mTepIAapBavel SIKaiwPa EUTTOPIKAG EKUETAAAEUONG, avaTTapaywyng A TTapaxwpnong
o€ TPITOUG.

ZHMANTIKH ZHMEIQZH

EKTTQIBEUTIKO ETTIXEIPNPOTIKO TTEPIEXOUEVO. AEV OTTOTEAEI EEATOUIKEUPEV VOUIKT, QOPOAOYIKNA ] ETTEVOUTIKN
OUMBOUAN.
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KEPAO®OPO ESHOP GNOSERA - BY INDIGO

NQz XPHZIMOMOIEITAI

AJT0 1) YVOOT) 0TIV ATO@AoT)

To BiBAio gival epappocuévo TTpoypappa. Kabe KepdaAaio 0AOKANPWVETAI JE ATTOPACH, EPYACTAPIO KAl
checklist.

01 Katavonon

Zexwploe 1o TPORANUa, Ta dedouéva, TIG TTAPAdOXES Kal Ta OpIa.
02 E@appoyn

AoUAewe TTAVW O€ TTPAYUATIKN TTEPITITWON TNG OIKNG 00U ETTIXEIPNONG.
03 'EAeyyog

AoKipyaog KavoVviKd, oplaKd Kal aTToTUXNPEVa GEVApIQ.

04 Anto@aon

KAIpdkwoe povo otav agia, oidétnTa Kai Kivduvog gival JETPROIUA.
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SNAPSHOT 2026

ASSORTMENT L!| TRAFFIC
CONVERSION L| FULFILMENT
PROFIT

To eShop eival kepdo@opo 6Tav KABE TTapayyeAia agioAoyeital JeTG aTTd KOOTOG TTPOIOVTOG, TTANPWHNAG,
fulfilment, em&dTNON pETAPOPIKWY, acquisition kal eMOTPoPES. H alénon 1lipou xwpig return-adjusted
contribution ptropei va emTayxivel TNV KaTavAAwaon JETPNTWV.

MPAKTIKH EPMHNEIA
H peBodoloyia petatpémrel KABe BEpa oe eAeyxOuevn atropaon: baseline, TTAPEG 0IKOVOUIKO OTTOTEAECHA, customer

outcome, guardrails, duouevég oevdpio, evidence kal ca@ég eTTopevo gate. 'ETol n avamruén dev ouyxEetal P vanity
metrics | yn eravaAfyiun auénon.

KANONAZ MHFQN
MeTtaBaAAduevol iIoxupiopoi eAéyxOnkav éwg 1 ZemtepBpiou 2026. Emionueg TTNyEG Kol TTpwToyEevr dedopéva

UTTEPIOYXUOUV EUTTOPIKWYV TTEPINAWEWV. pIv atrd VOUIKE, QOPOAOYIK| ] ETTEVOUTIKI) OTTOQACN ATTAITEITAI ETTAVEAEYXOG
atré appodio eTTayyeApaTia.
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NMEPIEXOMENA

Aradpoun 15 KEPAAAT®WV

01 To okovouiko povtedo tov eShop
02 ITeAang kot tpoBeon

03 Assortment strategy

04 Product economics

05 Product pages

06 Navigation ka1 search

07 Cart kot checkout

08 Conversion rate
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NMEPIEXOMENA

Aradpoun 15 KEPAAAT®WV

09

10

11

12

13

14

15

Traffic acquisition

Inventory

Fulfilment

Returns kot refunds

Customer service

SUUUOPP®OT] KAl ACPAAELN

Scale ywpig ammAeia kepdovg
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KE®AAAIO 01

To owovouiko povteAo tov eShop

Na ouvdeBolv TTapayyeAia, cuuBoAr, KEQAAQIO KAl ETTIOTPOPEG.

AIAAPOMH KE®AAAIOY

1.1 Revenue per order
1.2 Product cost

1.3 Fulfilment cost

1.4 Acquisition cost

1.5 Returns and net contribution
AMOTEAEZMA

eShop profit equation
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1.1 - EPAPMOZMENH ENOTHTA

Revenue per order

MeTd Tnv evoTnTa, O AVAYVWOTNG PTTOPEi va £€nyei To «Revenue per ordery, va epappolel «contribution
per order = net sales - COGS - fulfilment - payment - returns - variable media» Kai va TEKUNPIWVEI TO
atmmoTéAeoua oto eShop profit equation.

TI NPENEI NA KATAAABEIZ

To «Revenue per order» PETATPETTETAI € EAEYEIUN ETTIXEIPNUATIKY aTTO@aACH. To KEQAAQIO GUVOEEl va GuvdeBoUV TTapayyeAia, GUUBOAN, KEQAAaio
KOl ETTIOTPOYEG. UE KOIVO SCOpPE, OIKOVOUIKO atroTéAeopa, epTreipia TrEAATN Kail épia kivduvou. H amégacon dev BacileTal o€ vanity metric aAAG o€
«contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» ka1 eTrTaAn8euoipya dedopuéva.

MEGOAOZ

Opioe ov1oTNTa, segment, Tepiodo, source, owner, KOOTOG Kal atrodekTr £€§0do. Na To «Revenue per ordery,
oupewvnoe I0Topikd baseline, eligibility kar exclusions, epdpuooe «contribution per order = net sales - COGS -
fulfilment - payment - returns - variable media», éAey&e Baoiko, Suopevég Kal oplakd aevaplo kal oUykpive pe holdout
| TTponyoupevn oTaBepr] Trepiodo. Katéypawe evidence, decision rule, fallback kai nuepopnvia eTaveAéyyou.

MPAKTIKOI KANONEZ

- Opioe TNV amégaacn Kal Tov owner yia To «Revenue per order».

- Epdppooe «contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» pye c1a0ep6 scope
Kal €kBoan HESOPEVWV.

- Z0vdeoe KABe kpioluo TTooo 1 event pe source, timestamp, owner kai evidence.
- ‘EAey&e baseline, holdout, duopevég oevapio, rights kai operational guardrails.

- Karaypawe amégacn, exception, action kai erréuevo review oto eShop profit equation.

MAPAAEIrMA E®PAPMOIHZ
EAAnviki MUE aglohoyei To «Revenue per order» o€ 456 £mMAECIUEG TTEPITITWOEIG, KaBap& é00da 18.376,80 € kai pIkTO TrEPIBWPIO 31,6%. To

amrotéAeopa 5.807,07 € eAéyxetal ye baseline, holdout kai «contribution per order = net sales - COGS - fulfilment - payment - returns - variable
media».

RED FLAG TTapdTnoE 6Tav aAAddel To cohort, AgiTrel TTARPES KGOTOG A VOuIUN Bdon, n amédoon amodidetal oe AdBog artia f
Oev uttdpyel fallback. Eidikd yia 1o «Revenue per order», ammotéAeopa Xwpig source, timestamp kai owner dev
OIkaI0AoyEi KAIJAKwaN.

TEKMHPIQSH: [S1] [S6] [S17]
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1.2 - EPAPMOZIMENH ENOTHTA

Product cost

Metd TnVv evoTnTa, 0 AvayvwaoTng pTTopei va egnyei To «Product cost», va epapudlel «contribution per
order = net sales - COGS - fulfilment - payment - returns - variable media» kai va TeEKunpIWVEI TO
atmmoTéAeoua oto eShop profit equation.

TI NPENEI NA KATAAABEIZ

To «Product cost» petatpémeral ae eAEYEIUN ETTIXEIPNUATIKY aTTO@AOT. To KEQPAAaIo ouvdéel va auvdeBoUv TrapayyeAia, GUPBOAR, KEQAAalo Kal
ETTIOTPOPEG. PE KOIVO SCOPE, OIKOVOMIKO OTTOTEAEOUA, EUTTEIPIO TTEAATN Kail Opla KIvOUvou. H amégpacn dev BacileTal o€ vanity metric aAAG o€
«contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» ka1 eTrTaAn8euoipya dedopuéva.

MEGOAOZ

Opioe ov1oTnTa, segment, mepiodo, source, owner, KOOTOG Kail atrodekTr £€§0do. Na To «Product costy», cup@uwvnoe
I0TOPIKO baseline, eligibility kai exclusions, epdppooe «contribution per order = net sales - COGS - fulfilment -
payment - returns - variable media», éAey&e Bacikd, SUCUEVEG Kal OPIOKO OeVAPIO Kal oUyKpIve pe holdout A
Tponyouuevn oTaBepr| Trepiodo. Katéypawe evidence, decision rule, fallback kai nuepounvia emaveAgéyyou.

MPAKTIKOI KANONEZ

- Opiog TNV ammdé@acn Kal Tov owner yia 1o «Product costy.

- Epdppooe «contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» pye c1a0ep6 scope
Kal €kBoan HESOPEVWV.

- Z0vdeoe KABe kpioluo TTooo 1 event pe source, timestamp, owner kai evidence.
- ‘EAey&e baseline, holdout, duopevég oevapio, rights kai operational guardrails.

- Karaypawe amégacn, exception, action kai erréuevo review oto eShop profit equation.

MAPAAEIrMA E®PAPMOIHZ
EAAnvik MUE aglohoyei To «Product cost» o€ 463 eAEEINEG TTEPITITWOEIG, KaBapd é0oda 18.658,90 € kai pikTd TePIBwpIo 31,6%. To

amrotéAeopa 5.896,21 € eAéyxetal ye baseline, holdout kai «contribution per order = net sales - COGS - fulfilment - payment - returns - variable
media».

RED FLAG TTapdTnoE 6Tav aAAddel To cohort, AgiTrel TTARPES KGOTOG A VOuIUN Bdon, n amédoon amodidetal oe AdBog artia f
dev uttdpyel fallback. Eidikd yia 1o «Product costy», atmotéAecpa xwpig source, timestamp kai owner dgv
OIkaI0AoyEi KAIJAKwaN.

TEKMHPIQSH: [S2] [S7] [S18]
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1.3 - EPAPMOZMENH ENOTHTA

Fulfilment cost

Metd Tnv evoTnTa, 0 avayvwaoTng ptropei va egnyei 1o «Fulfilment costy, va epapudlel «contribution per
order = net sales - COGS - fulfilment - payment - returns - variable media» kai va TeEKunpIWVEI TO
atmmoTéAeoua oto eShop profit equation.

TI NPENEI NA KATAAABEIZ

To «Fulfilment cost» petatpémeral ae eAEYEIUN ETTIXEIPNUATIKA aTTOPOOT. To KEQAAaIo ouvdEel va auvdeBolv TTapayyeAia, cupBoAr, KEpAAaio Kal
ETTIOTPOPEG. PE KOIVO SCOPE, OIKOVOMIKO OTTOTEAEOUA, EUTTEIPIO TTEAATN Kail Opla KIvOUvou. H amégpacn dev BacileTal o€ vanity metric aAAG o€
«contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» ka1 eTrTaAn8euoipya dedopuéva.

MEGOAOZ

Opioe ovToTnTa, segment, mepiodo, source, owner, KOGTOG Kal atmodekTr £€£0do. Na 1o «Fulfilment costy,
oupewvnoe I0Topikd baseline, eligibility kar exclusions, epdpuooe «contribution per order = net sales - COGS -
fulfilment - payment - returns - variable media», éAey&e Baoiko, Suopevég Kal oplakd aevaplo kal oUykpive pe holdout
| TTponyoupevn oTaBepr] Trepiodo. Katéypawe evidence, decision rule, fallback kai nuepopnvia eTaveAéyyou.

MPAKTIKOI KANONEZ

- Opioge Tnv ammoé@aaon kal Tov owner yia 1o «Fulfilment costy.

- Epdppooe «contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» pye c1a0ep6 scope
Kal €kBoan HESOPEVWV.

- Z0vdeoe KABe kpioluo TTooo 1 event pe source, timestamp, owner kai evidence.
- ‘EAey&e baseline, holdout, duopevég oevapio, rights kai operational guardrails.

- Karaypawe amégacn, exception, action kai erréuevo review oto eShop profit equation.

NMAPAAEIrMA E®APMOIHZ

EAAnvikA MUE aglohoyei 1o «Fulfilment cost» o€ 470 emA£EIpEG TTEPITITWOEIG, KaBapd é00da 18.941,00 € kai pikTé TePIBwpIo 31,6%. To
amrotéAeopa 5.985,36 € eAéyxetal ye baseline, holdout kai «contribution per order = net sales - COGS - fulfilment - payment - returns - variable
media».

RED FLAG TTapdTnoE 6Tav aAAddel To cohort, AgiTrel TTARPES KGOTOG A VOuIUN Bdon, n amédoon amodidetal oe AdBog artia f
dev uttdpyel fallback. Eidikd yia 1o «Fulfilment costy», amotéAeopa xwpig source, timestamp kai owner dev
OIkaI0AoyEi KAIJAKwaN.

TEKMHPIQSH: [S3] [S8] [S15]
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1.4 - EDAPMOZIMENH ENOTHTA

Acquisition cost

Metd TnVv evoTnNTa, O AVAYVWOTNG PTTOPEI va £€nyei To «Acquisition costy, va epapudlel «contribution per
order = net sales - COGS - fulfilment - payment - returns - variable media» kai va TeEKunpIWVEI TO
atmmoTéAeoua oto eShop profit equation.

TI NPENEI NA KATAAABEIZ

To «Acquisition cost» peTaTpémeTal ae eAEYEIUN ETTIXEIPNUATIKY) aTTOPAoN. To KEQPAAaIO ouvdEel va auvdeBoUV TTapayyeAia, GuPBOAR, KEQAAaIo Kal
ETTIOTPOPEG. PE KOIVO SCOPE, OIKOVOMIKO OTTOTEAEOUA, EUTTEIPIO TTEAATN Kail Opla KIvOUvou. H amégpacn dev BacileTal o€ vanity metric aAAG o€
«contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» ka1 eTrTaAn8euoipya dedopuéva.

MEGOAOZ

Opioe ov1oTnTa, segment, mepiodo, source, owner, KOGTOG Kal atmodekTr £€£0do. MNa 1o «Acquisition costy,
oupewvnoe I0Topikd baseline, eligibility kar exclusions, epdpuooe «contribution per order = net sales - COGS -
fulfilment - payment - returns - variable media», éAey&e Baoiko, Suopevég Kal oplakd aevaplo kal oUykpive pe holdout
| TTponyoupevn oTaBepr] Trepiodo. Katéypawe evidence, decision rule, fallback kai nuepopnvia eTaveAéyyou.

MPAKTIKOI KANONEZ

- Opioe TNV amdé@OCN Kal TOV owner yia 1o «Acquisition cost».

- Epdppooe «contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» pye c1a0ep6 scope
Kal €kBoan HESOPEVWV.

- Z0vdeoe KABe kpioluo TTooo 1 event pe source, timestamp, owner kai evidence.
- ‘EAey&e baseline, holdout, duopevég oevapio, rights kai operational guardrails.

- Karaypawe amégacn, exception, action kai erréuevo review oto eShop profit equation.

NMAPAAEIrMA E®APMOIHZ

EAAnvik MUE aglohoyei To «Acquisition cost» o€ 477 emAEEINEG TTEPITITWOEIG, KaBapd é0oda 19.223,10 € kai pikTd TepIBwplo 31,6%. To
amrotéAeopa 6.074,50 € eAéyxetal ye baseline, holdout kai «contribution per order = net sales - COGS - fulfilment - payment - returns - variable
media».

RED FLAG TTapdTnoE 6Tav aAAddel To cohort, AgiTrel TTARPES KGOTOG A VOuIUN Bdon, n amédoon amodidetal oe AdBog artia f
dev uttdpyel fallback. Eidikd yia 1o «Acquisition costy», ammoTéAeopa xwpig source, timestamp kail owner dev
OIkaI0AoyEi KAIJAKwaN.

TEKMHPIQSH: [S4] [S9] [S16]
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1.5 - EPAPMOZMENH ENOTHTA

Returns and net contribution

Metd TnVv evoTnTa, 0 AvayvwoTNG PTTopei va e€nyei To «Returns and net contribution», va epapuodel
«contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» kai va
TEKUNPIWVEI TO atToTEAEOa oTo eShop profit equation.

TI NPENEI NA KATAAABEIZ

To «Returns and net contribution» petatpémeral og eAEYEINN ETTIXEIPNPATIKA ATTOQACT. To Ke@aAalo ouvdéel va ouvdeBoUv TTapayyeAia, cupBoAn,
KEPAAQIO KaI ETTIOTPOPEG. UE KOIVO SCOPE, OIKOVOMIKGO aTTOTEAETUA, EUTTEIPIa TTEAGTN Kail pla KIvOUvou. H amégpacn dev BaaileTal o€ vanity metric
aAAd og «contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» kai eraAn8eucipya dedopéva.

MEGOAOZ

Opioe ov1oTnTa, segment, mepiodo, source, owner, KOOTOG Kal atmodekTr £€¢odo. Na 1o «Returns and net
contribution», cupgewvnoe 1I0TOPIKO baseline, eligibility kal exclusions, epdppooe «contribution per order = net sales
- COGS - fulfilment - payment - returns - variable media», éAey&e Baaikd, SUGUEVEG Kal OPIOKO OEVAPIO Kal OUYKPIVE
pe holdout i TTponyouuevn otabepn Trepiodo. Katéypawe evidence, decision rule, fallback kal nuepounvia
ETTAVEAEYXOU.

MPAKTIKOI KANONEZ

- Opiog Tnv amdé®acon Kal Tov owner yia 1o «Returns and net contribution».

- Epdppooe «contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» pye c1a0ep6 scope
Kal €kBoan HESOPEVWV.

- Z0vdeoe KABe kpioluo TTooo 1 event pe source, timestamp, owner kai evidence.
- ‘EAey&e baseline, holdout, duopevég oevapio, rights kai operational guardrails.

- Karaypawe amégacn, exception, action kai eréuevo review oto eShop profit equation.

MAPAAEIrMA E®PAPMOIHZ
EAANvikA MUE agloloyei To «Returns and net contribution» o€ 484 emAégIueg TTEPITTTWOEIG, KaBapd é0oda 19.505,20 € kal pIkTo TrEpIBwpIo 31,6%.

To amotéAeopa 6.163,64 € eAéyxeTal e baseline, holdout kar «contribution per order = net sales - COGS - fulfilment - payment - returns - variable
media».

RED FLAG TTapdTnoE 6Tav aAAddel To cohort, AgiTrel TTAPES KGOTOG A VOuIUN Bdon, n amédoon amodidetal oe AdBog aitia
dev uttdpyel fallback. Eidikd yia 1o «Returns and net contribution», atrotéAeopa xwpig source, timestamp kai
owner d¢ev BIKaIOAOYET KAIAKwWGT.

TEKMHPIQSZH: [S5] [S10] [S17]
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EPIrAZTHPIO 01

Epyaotnplo epappoyng: To
OLKOVOUIKO HOVTEAO TOV eShop
E@dpuoce 10 KEQAAQIO O€ TTPAYUATIKI TTEPITITWAN Kal OAOKARpwaoe To eShop profit equation.

BHMATA

1. KAeidwoe scope, segment, owner, Trepiodo Kal baseline.
2. Zupgwvnoe TnyEg, koaTn, eligibility, exclusions kai rights.

3. Epappooe «contribution per order = net sales - COGS - fulfilment - payment - returns - variable media» o€
Baoikd, duouevEG Kal OpIaKkd GEVAPIO.

4. Katéypaye controls, fallback, evidence kai decision rule.

5. ETTaAfBeuce attoTEAETUA KOl OPIOE ETTOPEVO review.
NAPAAOTEO

OAokAnpwuévo eShop profit equation pe reproducible calculations kai audit trail.
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CHECKLIST 01

"EAgyy0¢ 7tp1v asto TNV EMOUEVT)
ATTOPAOT)

eShop profit equation

] Scope, segment, TTepiodog Kal owner gival cagn).

Baseline kai comparison group xpnoiyoTroiouv Koivr] Bdaaon.

KdaBe apiBuog €xel source, timestamp kai data version.

O O O

H oxéon «contribution per order = net sales - COGS - fulfilment - payment - returns - variable media»
avatrapdyeTal aTrd TPITO TTPOCWTTO.

MARpeg kdoTog, margin, cash timing kai operational capacity epgavifovrai.
Eligibility, exclusions, rights kai suppression €xouv eAeyxOei.

YTrapxel SUOPEVEG Kal OPIAKO OEVAPIO.

Fallback, exception ka1 escalation £€xouv owner.

H amé@aon cuvdéetal pye measurable customer outcome.

OO OO 0dd

To eShop profit equation €xel eykpivovTta kai review date.

GNOSERA - Kepdopopo eShop
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KE®AAAIO 02

ITeAatnc kot tpoOeon

Na emmAeyoUv Kolvd pe aa@r avAaykn Kal SIapOPETIKI) ayOPATTIK CUUTTEPIPOPA.

AIAAPOMH KE®AAAIOY

2.1 Primary segment
2.2 Use case

2.3 Purchase trigger
2.4 Objections

2.5 Negative audience
AMOTEAEZMA

Customer and intent map
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2.1 - EDAPMOZMENH ENOTHTA

Primary segment

MeTd TnVv evoTNTa, O AVAYVWOTNG PTTOPEI va e€nyei To «Primary segmenty», va e@apuolel «gross margin =
net sales - landed product cost» kal va Tekunpiwvel To ammoTéAeoua oto Customer and intent map.

TI NPENEI NA KATAAABEIZ

To «Primary segment» petaTpétreTal o€ eAEYEIUN ETTIXEIPNUATIKY arOé@acT. To KEQAAaIo ouvdéel va €TTIAEYOUV KOIVG JE GA®R avaykn Kai
SIPOPETIKI) AYOPATTIKI) GCUUTTEPIPOPT. HE KOIVO SCOpE, OIKOVOUIKG atroTéAEOa, ePTTEIpia TTEAATN Kal dpia KIvOUvou. H atmépacn dev BaoileTal o€
vanity metric aAA& o€ «gross margin = net sales - landed product cost» kai emaAnBelaoipa dedopéva.

MEO©OAOZ

Opioe ovtoTnTa, segment, epiodo, source, owner, KOGTOG Kal arodekTr) £€€000. INa 1o «Primary segmenty,
oupewvnoe I0TopIko baseline, eligibility kai exclusions, epdpuooe «gross margin = net sales - landed product costy,
éNeyEe Baoiko, OUOPEVEG Kal OPIAKO oevApPIO Kal aUYKpIve pe holdout ) Trponyoluevn otaBepr) Trepiodo. Katéypawe
evidence, decision rule, fallback kai nuepopnvia eTaveAéyxou.

NMPAKTIKOI KANONEZX

- Opioe TNV ammdé@aon Kal Tov owner yia 1o «Primary segment».

- Epdppooe «gross margin = net sales - landed product cost» pe o1a0ep6 scope Kail EKdoan SEQOPEVWV.
- 20vdeoe KABe kpioluo TTooo 1 event pe source, timestamp, owner kai evidence.

- ‘EAeyée baseline, holdout, duopevég oevdplo, rights kal operational guardrails.

- Karaypawe amégaaon, exception, action kai erréuevo review ato Customer and intent map.

NMAPAAEIFMA E®APMOIHZ

EANnviki MUE aglohoyei 1o «Primary segment» o€ 485 emA&giueg epimrwoelg, kabapd égoda 20.661,00 € kai piktd TepiBwpio 32,2%. To
ammoTéAeopa 6.652,84 € eAéyxetal pe baseline, holdout kai «gross margin = net sales - landed product cost».

RED FLAG S1apdTnoe 6tav aAAGZel To cohort, AeiTrel TTARPEG KOOTOC 1 VOUIUN BAon, N amddoon atmodidetal oe AdBog artia
Oev uttdpyel fallback. Eidikd yia 1o «Primary segment», ammotéAeopa Xwpig source, timestamp kai owner dev
OIkaI0AoyEi KAIJAKwaN.

TEKMHPIQSH: [S2] [S7] [S18]
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2.2 - EDAPMOZMENH ENOTHTA

Use case

MeTd TnVv evoTnTa, O AVayvWOTNG PTTopEi va e€nyei To «Use casey, va epapudlel «gross margin = net
sales - landed product cost» kal va Tekunpiwvel To atmoTéAeopua oto Customer and intent map.

TI NPENEI NA KATAAABEIZ

To «Use case» PETATPETTETAI O€ EAEYEIUN ETTIXEIPNMATIKY ATTOPACT. To KEQAAQIO CUVIEEI VO ETTIAEYOUV KOIVA JE OA@R avAyKn Kal SIGQOPETIKA

QAYOPAGCTIKA CUMTTEPIPOPE. PE KOIVO Scope, OIKOVOUIKO OTTOTEAETHA, EUTTEIPIO TTEAGTN Kal Opla KIvOUvou. H amréeaacn dev Baaietal € vanity metric

aAAd o€ «gross margin = net sales - landed product cost» kail emaAnBeloiya dedopéva.

MEO©OAOZ

Opioe ovtoTnTa, segment, epiodo, source, owner, KOGTOG Kal atrodekTh £€0d0. Na 1o «Use case», cup@wvnoe
10TopIKO baseline, eligibility kai exclusions, epdpuooe «gross margin = net sales - landed product cost», éAeye
Baoikd, duouevEG Kal oplakd aevapio Kal oUykpive Pe holdout ) Trponyouuevn atabepn Tepiodo. Katéypawe
evidence, decision rule, fallback kai nuepopnvia eTaveAéyxou.

NMPAKTIKOI KANONEZX

- Opioe TNV amdéeacn kal Tov owner yia 1o «Use case».

- Epdppooe «gross margin = net sales - landed product cost» pe o1a0ep6 scope Kail EKdoan SEQOPEVWV.
- 20vdeoe KABe kpioluo TTooo 1 event pe source, timestamp, owner kai evidence.

- ‘EAeyée baseline, holdout, duopevég oevdplo, rights kal operational guardrails.

- Karaypawe amégaaon, exception, action kai erréuevo review ato Customer and intent map.

NMAPAAEIFMA E®APMOIHZ

EANnviki MUE aglohoyei 1o «Use case» o€ 492 emAECIuEG TTEPITITWOEIG, KaBapd é00da 20.959,20 € kai pIkTo TTEPIBWPIo 32,2%. To ammoTéAeoua
6.748,86 € eAéyyxeTal pe baseline, holdout kai «gross margin = net sales - landed product cost».

RED FLAG Y1audrnoe 61av aAAddel To cohort, AsiTrel TTARPES KOOTOG A VOUIUN Bdon, n amédoan amodideTal oe AdBog artia A
Oev uttdpyel fallback. Eidikd yia 1o «Use case», ammoTéAeopa Xwpig source, timestamp kar owner dev dikaioAoyei
KAIHGKWOn.

TEKMHPIQSH: [S3] [S8] [S15]
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2.3 - EDAPMOZMENH ENOTHTA

Purchase trigger

MeTd Tnv evoTnNTa, O AVAYVWOTNG PTTOPEi va e€nyei To «Purchase triggery», va epapudlel «gross margin =
net sales - landed product cost» kal va Tekunpiwvel To ammoTéAeoua oto Customer and intent map.

TI NPENEI NA KATAAABEIZ

To «Purchase trigger» peTaTpETTETAI OE EAEYEIUN ETTIXEIPNUATIKY) ATTOPACT). TO KEQAAQIO CUVOEEI Va ETTIAEYOUV KOIVA PE GAPr) avAyKn Kal
SIPOPETIKI) AYOPATTIKI) GCUUTTEPIPOPT. HE KOIVO SCOpE, OIKOVOUIKG atroTéAEOa, ePTTEIpia TTEAATN Kal dpia KIvOUvou. H atmépacn dev BaoileTal o€
vanity metric aAA& o€ «gross margin = net sales - landed product cost» kai emaAnBelaoipa dedopéva.

MEO©OAOZ

Opioe ovtoTnTa, segment, Trepiodo, source, owner, KOOTOG Kal atrodekTh £€000. Na 1o «Purchase triggery,
oup@wvnoe 1I0TopIkO baseline, eligibility kai exclusions, epdpuooe «gross margin = net sales - landed product costy,
éNeyEe Baoiko, OUOPEVEG Kal OPIAKO oevApPIO Kal aUYKpIve pe holdout ) Trponyoluevn otaBepr) Trepiodo. Katéypawe
evidence, decision rule, fallback kai nuepopnvia eTaveAéyxou.

NMPAKTIKOI KANONEZX

- Opioe Tnv ammdé@acon Kal Tov owner yia 1o «Purchase trigger».

- Epdppooe «gross margin = net sales - landed product cost» pe o1a0ep6 scope Kail EKdoan SEQOPEVWV.
- 20vdeoe KABe kpioluo TTooo 1 event pe source, timestamp, owner kai evidence.

- ‘EAeyée baseline, holdout, duopevég oevdplo, rights kal operational guardrails.

- Karaypawe amégaaon, exception, action kai erréuevo review ato Customer and intent map.

NMAPAAEIFMA E®APMOIHZ

EANnviki MUE alohoyei 1o «Purchase trigger» o€ 499 emA£€Iueg TrEPITTTWOEIG, KaBapd £00da 21.257,40 € kai pikTé TTEpIBwpio 32,2%. To
atoTéAeopa 6.844,88 € eAéyxetal pe baseline, holdout kai «gross margin = net sales - landed product cost».

RED FLAG TTapdTnoE 6Tav aAAddel To cohort, AsiTrel TTARPES KGOTOG A VOuIUN Bdon, n amédoon amodidetal oe AdBog artia
Oev uttdpyel fallback. Eidikd yia 1o «Purchase trigger», amotéAeopa xwpig source, timestamp kai owner dev
OIkaI0AoyEi KAIJAKwaN.

TEKMHPIQSH: [S4] [S9] [S16]
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2.4 - EDAPMOZMENH ENOTHTA

Objections

MeTd TnVv evoTnTa, 0 AvayvwaoTng PTTopei va egnyei To «Objectionsy», va epapudlel «gross margin = net
sales - landed product cost» kal va Tekunpiwvel To atmoTéAeopua oto Customer and intent map.

TI NPENEI NA KATAAABEIZ

To «Objections» PeTATPETTETAI € EAEYEIUN ETTIXEIPNUATIKI OTTOPACT. TO KEQAAQIO CUVOEEI Va ETTIAEYOUV KOIVA PE AT AVAYKN KOl IAMOPETIKN
QAYOPAGCTIKA CUMTTEPIPOPE. PE KOIVO Scope, OIKOVOUIKO OTTOTEAETHA, EUTTEIPIO TTEAGTN Kal Opla KIvOUvou. H amréeaacn dev Baaietal € vanity metric
aAAd o€ «gross margin = net sales - landed product cost» kail emaAnBeloiya dedopéva.

MEO©OAOZ

Opioe ovtoTnTa, segment, epiodo, source, owner, KOOTOG Kal atrodekTh £€000. Na 1o «Objections», cup@wvnoe
10TopIKO baseline, eligibility kai exclusions, epdpuooe «gross margin = net sales - landed product cost», éAeye
Baoikd, duouevEG Kal oplakd aevapio Kal oUykpive Pe holdout ) Trponyouuevn atabepn Tepiodo. Katéypawe
evidence, decision rule, fallback kai nuepopnvia eTaveAéyxou.

NMPAKTIKOI KANONEZX

- Opioe Tnv ammdé@acon kal Tov owner yia 10 «Objections».

- Epdppooe «gross margin = net sales - landed product cost» pe o1a0ep6 scope Kail EKdoan SEQOPEVWV.
- 20vdeoe KABe kpioluo TTooo 1 event pe source, timestamp, owner kai evidence.

- ‘EAeyée baseline, holdout, duopevég oevdplo, rights kal operational guardrails.

- Karaypawe amégaaon, exception, action kai erréuevo review ato Customer and intent map.

NMAPAAEIFMA E®APMOIHZ

EANnvikn MUE aglohoyei 1o «Objections» o€ 506 €mAEEIUEG TTEPITTTWOEIG, KaBapd é00da 21.555,60 € kai pikTd TEPIBWPIO 32,2%. To atmoTéAeoua
6.940,90 € eAéyyxeTal pe baseline, holdout kai «gross margin = net sales - landed product cost».

RED FLAG Y1audrnoe 61av aAAddel To cohort, AsiTrel TTARPES KOOTOG A VOUIUN Bdon, n amédoan amodideTal oe AdBog artia A
Oev uttdpyel fallback. Eidikd yia 1o «Objections», amotéAeopa xwpig source, timestamp kai owner dgv dIkalioAoyei
KAIHGKWOn.

TEKMHPIQSZH: [S5] [S10] [S17]
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2.5 - EDAPMOZMENH ENOTHTA

Negative audience

Metd Tnv evoTnTa, 0 avayvwaoTng ptropei va eEnyei To «Negative audiencey, va epapudlel «gross margin
= net sales - landed product cost» Kai va Tekunpiwvel To attotéAeapa oto Customer and intent map.

TI NPENEI NA KATAAABEIZ

To «Negative audience» petatpétmeral o AEYEINN ETTIXEIPNUATIKA aTTO@ACN. TO KEQAAAIO GUVOEEI va ETTIAEYOUV KOIVA PE oa@r avaykn Kal
SIPOPETIKI) AYOPATTIKI) GCUUTTEPIPOPT. HE KOIVO SCOpE, OIKOVOUIKG atroTéAEOa, ePTTEIpia TTEAATN Kal dpia KIvOUvou. H atmépacn dev BaoileTal o€
vanity metric aAA& o€ «gross margin = net sales - landed product cost» kai emaAnBelaoipa dedopéva.

MEO©OAOZ

Opioe ovroTnTa, segment, Tepiodo, source, owner, KOOTOG Kal atrodekTr £€000. Na 1o «Negative audiencey,
oupewvnoe I0TopIko baseline, eligibility kai exclusions, epdpuooe «gross margin = net sales - landed product costy,
éNeyEe Baoiko, OUOPEVEG Kal OPIAKO oevApPIO Kal aUYKpIve pe holdout ) Trponyoluevn otaBepr) Trepiodo. Katéypawe
evidence, decision rule, fallback kai nuepopnvia eTaveAéyxou.

NMPAKTIKOI KANONEZX

- Opioge Tnv ammdégacon kal Tov owner yia 1o «Negative audiencey.

- Epdppooe «gross margin = net sales - landed product cost» pe o1a0ep6 scope Kail EKdoan SEQOPEVWV.
- 20vdeoe KABe kpioluo TTooo 1 event pe source, timestamp, owner kai evidence.

- ‘EAeyée baseline, holdout, duopevég oevdplo, rights kal operational guardrails.

- Karaypawe amégaaon, exception, action kai erréuevo review ato Customer and intent map.

NMAPAAEIFMA E®APMOIHZ

EAnNviki MUE aglohoyei 1o «Negative audience» oe 513 emAECIuES TTEPITTTWOEIG, KOBapd £é00da 21.853,80 € kai pikTo TePIBWpIo 32,2%. To
amotéAeopa 7.036,92 € eAéyxetal pe baseline, holdout kai «gross margin = net sales - landed product cost».

RED FLAG S1apdTnoe 6tav aAAGZel To cohort, AeiTrel TTARPEG KOOTOC 1 VOUIUN BAon, N amddoon atmodidetal oe AdBog artia
Oev uttdpyel fallback. Eidikd yia 1o «Negative audience», atmotéAecpa xwpig source, timestamp kai owner dgv
OIkaI0AoyEi KAIJAKwaN.

TEKMHPIQSH: [S6] [S11] [S18]
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